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This case study of resiliency focuses on the impact of the U.S. Government shutdown of 

October 1-16, 2013, and its effect on the economy of Northern Arizona, particularly the towns 

of Tusayan, Williams, Flagstaff, and Grand Canyon National Park, AZ.  During this 16 day time 

period, access to Grand Canyon National Park was restricted to residents only, with no other 

visitation allowed in the entire 277 mile length of the park, including river trip launches on the 

Colorado River.   

On average, the Grand Canyon attracts 7 million visitors per year, with an average of 18,000 per 

day in October.  The closure brought visitation to a halt, and severely impacted the neighboring 

‘gateway’ communities of Tusayan, Flagstaff and Williams.  Estimated loss daily for Tusayan was 

$200,000, with a 95% reduction in business and visitors.  Overall, Arizona’s estimated loss was 

$1,200,000 per day, for a total of approximately  $20,000,000.   Local companies which offer 

Grand Canyon River Trips lost revenue during this time period, with estimated losses of 

$1,000,000. 

The greater region was also impacted, though not as severely as Tusayan.  Visitors to Flagstaff 

and Williams sought alternatives to the Grand Canyon, and some businesses reported an 

increase in revenue due to the surge in visitors who would have otherwise spent their time and 

money at the Grand Canyon.   

In terms of resiliency, this study reveals that Grand Canyon Village and Tusayan suffered a 

“major crisis and disaster” scenario, with a category 4, “Sudden Shock to Community Tourism” 

event.  Flagstaff and Williams favored slightly better, with less reliance on the Grand Canyon, 

though still earned a Category 3 event, described as a “Major Attraction or Market Loss”.  Fast 

variables and exogenous drivers are challenging for most communities to cope with (Lew, 

2014). 

Diversifying tourism opportunities will help Northern Arizona cope with another sudden closure 

of Grand Canyon National Park.  Developing alternatives to the National Park will encourage 



visitation to other areas, such as Sedona and Havasu, as well as spread out the crush of people 

at Grand Canyon.  Increasing tourism resiliency is a goal for lessening the dependency on Grand 

Canyon National Park, possibly avoiding another local economic crisis should the U.S. 

Government decide to close its doors again.   
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Grand Canyon Closure October 1-16, 2013 resulted in 2200 National 
Park Employees being laid off, along with hundreds of others from 
guide services, tour companies and related businesses.  



Grand Canyon closure falls into:
Category 4:  Tusayan and Grand Canyon
Category 3-4:  Surrounding Communities



Grand Canyon Tourism:

• 7 Principles of Resilience: 1. Dependent upon Grand Canyon 
National Park

2. Singular connectivity

3. Park Closure was immediate on 
October 1

4. Lack of community planning options

5. Possible future adaptations learned 

6. Stakeholders caught off guard

7. Local and State governments 
attempt to reopen



Shutdown Facts:  Federal Government Shutdown Closed from October 1-16, 2013
- Grand Canyon Closed to all visitors, river trips and hikers.
- Daily Tourism Spending Loss:          $1,200,000  
- Grand Canyon NP Total Loss:      $17,000,000
- Tusayan Daily Loss:                           $200,000
- Average October Visitation Loss:      18,000 Visitors
- Business Decline Tusayan:                 95% Reduction



Tusayan, Arizona 2010 Census:
Gateway to Grand Canyon…

-Population                       558

-Income                       $43,068
(National avg. $29,701)

-Household Income  $260,577 

-Poverty            7.1%

-Work Week    53 hours/week

-Race                  50% White
40% Hispanic

-U.S. Citizens     93.9%

-Median Age     31



Guide Services Impacted
"It's substantial," said Alex Thevenin, general manager of Arizona Raft Adventures in Flagstaff. 

"We're going to have to get a loan to cover our winter operating expenses. The financial 
ramifications for this company as a small business in northern Arizona are immense. Also there 

are 18 people that just flew in from Alaska that aren't going to go on their trip of a lifetime."

• River trip launch closed: • $1,000,000 lost revenue

https://azraft.com/?utm_source=publish2&utm_medium=referral&utm_campaign=www.kpbs.org


Alternatives to Grand Canyon for Arizona Travelers:

• Grand Canyon West (Peach Springs)
• Havasupai (Havasu Falls and Mooney Falls) 

(Havasupai Hilltop)
• Monument Valley Navajo Tribal Park (Four 

Corners Area)
• Palatki/Honanki Heritage Sites (Sedona)
• Verde Canyon Railroad (Clarkdale)
• Bearizona (Williams)
• East Clear Creek
• Lowell Observatory (Flagstaff)
• The Arboretum (Flagstaff)
• Painted Desert (Flagstaff)
• Meteor Crater (Flagstaff)
• Horseshoe Bend (Page)
• Homolovi State Park (Winslow)
• Hiking and Mountain Biking on the White 

Mountains Trail System (White Mountains)
• Arizona Wine Country (Page Springs/Cornville)
• Red Rock State Park (Sedona)
• Slide Rock State Park (Sedona)
• Grasshopper Point (Sedona)
• Dead Horse Ranch State Park (Cottonwood)
• Jerome State Historic Park (Jerome)

Success Stories from the Shutdown demonstrating Diversity in 
Business and Recreation options:

• Museum of Northern Arizona:   “We 
did our best to help frustrated visitors 
from around the world re-plan their 
once-in-a-lifetime vacation,” said 
Shannon Benjamin, manager of 
Visitor Services for MNA.”

• Arizona Snowbowl Scenic Chairlift 
Ride: “We did 1,600 riders during 
that time frame in the extra four days 
per week we opened,” said Ksenia
Hartl, in Snowbowl marketing. “We 
were happy with that turnout…”

• Peace Surplus Outdoor Store:  “If 
anything, we were maybe even more 
busy…” 

• Tusayan Airport and Grand Canyon 
Air Tours: “Aerial tours are up 
because it is one of the only options 
now available for canyon visitors.”

http://ariztravel.com/west-rim
http://ariztravel.com/havasupai-falls
http://www.sedona.net/cliff-dwellings
http://www.sedona.net/winery-tours


“…I do truly believe that our region could have been one of the hardest hit in the nation due to the 
level of revenue generation attributed to the Grand Canyon National Park and all the ancillary 

businesses associated with visitation,” said Julie Pastrick, president and CEO of the Flagstaff Chamber 
of Commerce. “River runners, tour operators, hotels, restaurants and attractions across the area all 

were affected.”




